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Purpose and Benefits of Risk Assessment

Purpose:
> Better Metrics
> Better View

» Consistent Evaluation

Benefits:

> Better goals and plans
» Adjust plans based on work tracking

» Quantitative ranking of alternatives
»Value of the Program ,
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Define Program Plan:
TIO impacts & Probabilitias

Goals & Objectives '(_E:t-
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Initial Program Plan:
Set Goals & Objectives
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Program Execution and
Performance Evaluation
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> high-reward investment selection
» amplified probability of success
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Results
Summary

EGS Cases
2010/2040 MYPP Goals

EGS Cases -- 2010 and 2040 Success Estimates
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EGS Binary, Expert Case @ 2040
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Probability/TIO Distributions

2010 Hydrothermal Cases




Recommendations

Optimizing program planning, performance, and value by:

. Focus -- the 5¢/kWh LCOE by 2040 for EGS

. Completion -- WBS mapping to impacts -- impact and timing
. Investigation -- competitive task-funding scenarios

. Improvement -- drilling-cost models account for demand

. Optimization -- depths and temperature gradients

. Scope expansion -- geopressured, co-production resources

. Updating -- NEMS input data used by EIA

. Collaboration -- NEMS interpretation of potential

- Support -- NEMS evolution to risk applications
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